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Illustration of Scylla and Harybdis 

 

WHAT? 



Director of the AMZ 

Prehistory 

Bronze Age 

Public Archaeology 

Archaeology and tourism  

Management of archaeological heritage 

Project management 

 

WHO? 



WELCOME! 
TO THE 

ARCHAEOLOGICAL 

MUSEUM IN ZAGREB 









 

 

Values 



 

 

MANAGING 

AND 

OPERATING A 

HERITAGE 

INSTITUTION  

 





 

 
DICTATORSHIP 

AND TASTE OF 

CONSUMER 

SOCIETY 



 

 

Values 



 

 

WHO OWNS THE PAST? 



 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
ALL INDIVIDUALS, GROUPS OR ORGANIZATIONS WITH AN INTEREST IN 
CULTURAL/ARCHAEOLOGICAL HERITAGE, WILLING TO PARTICIPATE IN DECIDING 
ABOUT THE DESTINY OF THAT HERITAGE 

 
THESE INTERESTS ARE EXPRESSED THROUGH SUBJECTIVE VALUES THAT 
STAKEHOLDERS ATTRIBUTE TO HERITAGE 
 

 
 
 

 

STAKEHOLDERS 
 
 
 
 
 
 
 
 
 
 



 
VALUES THAT STAKEHOLDERS ATTRIBUTE TO HERITAGE: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• AESTHETIC 

• ECONOMIC 

• PROPRIETORIAL 

• EDUCATIONAL 

• SOCIAL 

• HISTORICAL 

• SCIENTIFIC 

• RELIGIOUS 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IT IS SYMPTOMATIC THAT INTERESTS AND VALUES PROMOTED BY 
DIFFERENT STAKEHOLDERS ARE OFTEN CONFLICTING 
 

DIALOGUE BETWEEN STAKEHOLDERS IS A NECESSARY PRECONDITION 
FOR A CONSENSUS ABOUT HERITAGE ISSUES 
 

 



 
ARCHAEOLOGICAL HERITAGE: 
STAKEHOLDERS 
 

• ARCHAEOLOGISTS 

• CONSERVATORS 

• LANDOWNERS 

• LOCAL COMMUNITY 

• LOCAL AUTHORITIES 

• CIVIL SOCIETY 

• TOURISM SECTOR 

• PUBLIC SECTOR 

• GENERAL PUBLIC 
 
 

QUALITY MANAGEMENT OF ARCHAEOLOGICAL HERITAGE DEPENDS ON 
THE CONSENSUS OF STAKEHOLDERS 
 

 



 

 

EMPATHY. 



 

 

Values 



 

 

Values 



 

 

The role        

of the  

 

museum 



 

 

 



Consumerism 

as economic 

materialism 



To live 

 

is  

 

to own 
 



score! 



Who reads 

yesterday’s 

papers? 

N o b o d y  i n  t h i s   

w o r l d .  



 

Tabloidization 

 / Toiletization 



Stay true. 

 VALUES 



Creativity 

 

Inventiveness 



Beware of 

comfort 

zones 



The 

Spirit 

of 

Cooperation 

A GOVERNING PRINCIPLE. 



 

 

Management 



 

 

Vision 





 

 

Empathy 



 

Social 

partnership 



 

Broader 

Picture 



 

 

SDGs 



 

 

SDGs 



Festival 

of 

EU 

Archaeology SAVE THE DATE: SPLIT, 13-16 OCTOBER 2020 



Festival 

of 

EU 

Archaeology 





Slovenian 

Day: 

24/06 

INSPIRING 

THE PAST - 

Slovene 

archaeology 

between 

challenges of 

traditions and 

future 
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